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An exchange of ideas about knowledge
governance: seeking f irst principles and
microfoundations

'li'ppo 
Felin ond l.O. Sltetult'r

10.1. Teppo Felin (Henceforth Teppo):

First ,  le t  me thank the Oxford Univcrs i ty  l ) ress anci  the edi tors,  Nicola i

Foss and Snej ina Michai lova,  for  a l lowing L ls  to engage in t l ' r is  in forrnal ,

unusual ,  ancl  we l toyrc,  in format ivc in teract io t t  ancl  txchat tge of  ideas.
' I i r  

get  us going,  lc t  me pr( )posc a few points ar tc l  posi t ions that  rn ight  be

worth pursuing.  l 'hese are in forntec l  bv what  Nicola i  labels the 'knowlcdge

govcrnance approach' (KGA) ( l ross 2007)-which Isce as an at tcmpt to

focus on some funciamental issucs in the arca ttf knowledgc management
(KM);  that  is ,  issncs which have herctofore receivecl  re lat ive ly  l i t t le  at ten-

t i on .  So  l e t  n r c  s ta r t  w i t h  t h ree ' f i r s t  p r i nc ip les ' t ha t  m igh t  ancho r  ou r

d iscussion in  KN{ r } rorc gener i } l ly  ar td the KGA i r t  l tar t icu lar .  
' [ 'hese 

thrcc

points in  esscnce re l ) rcscnt  areas of  rcsearch that  descrvc n lore at tcnt io t l

in  knowledge-basecl  arguntents of  the hrm, ancl ,  the K( iA may indeecl

prov ic le a vehic le for  ac lc l r t 'ss ing thcrr .

| i rs t ,  'microfoundat ions '  are t te tc lc t l  lor  k t torv lcdge-re lated argul l le- I l t \

per ta i r r ing to organizat ions.  I lv  rn icrofounclat ior- ts  I  mean there is  a t te t ' t l

to understancl various indir. ' icltral-lc.r 'cl factctrs in knowledge creal i( )tt

ancl  pnrc l - rc t ion:  abi l i t ics,  dcc is ion-rnaking,  act ions,  bel ic fs ,  cxpcctat i  o t t  : .

in tcrcsts,  i rnaginat ion,  prcferences,  and so for th.  
'1hus,  

rathcr  that l  asst t t t i l

inc l iv iduals arc s i rnplv  hcavi ly  socia l ized towar( l  pcrcc iv i t tg  t l ' t t ' i r  t r r r  i r ,  rn-

me'nts in  a cer ta in wa1' ,  the KM l i terature would bcnef l t  f r t t t t l  s t l t r t t r l {  , ' t r t

f rom lower- lcvc l  not ions and systemat ica l ly  bui ld ing tht 'or r  t tpr r . t r t is  to
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runderstancl how macro, knowledge-relatecl otttcomcs emerge ancl form

from these micro level  antcce 'dents.  
' l 'h is  

rn icrofounclat ions progrant  and

intu i t ion shares rnuch wi th the socia l  thcor l '  p ioneerecl  bv. f  an ' rcs (  .o lenran
(1990 ,  c f .  I j c l i n  and  Foss  2 (X )6 ) .

Second,  bui lc l ing on tht -  abol 'c ,  th t '  kev rn icroforrnc lat ions of  organizu-

t ion ancl  organiz ing ancl  KlVl  arc inc l iv i r l t ta ls .  lhat  sa ic l ,  I  recogt ' t izc that

. lC l  has  he lpec l  p i onee r  u  ve rs io r r  o f  K \ l  t l u r l  t oc t r ses  r l t r i t e  heav i l v  r t n  c< t l -

l ec t i ve  i ss t t cs ,  pc rhaps  a t  t l r t ' t ' r p t ' t t s c  o l  i t t t l i v i r l r r a l - l c ve l  l ac t r t r s  < t r  t n i c r r l -

f o t t nc la t i ons  (Spen r l c r  l t ) ( ) r r t .  I  l r i ' . t t t . i l r  s i s  t l r . r t  l r L r i l t l s  o r t  | (  
' s  t t ' ' o r k ,  s t t ch  as

his wic le lv  t tser l  n l t t r i r  o f  knotr  l t ' t l ! r '  l \ ' l ) i ' \  r \ l tcr t t le  r  l ( ) ( ) .1) ,  \ ( 'erns t r l  h i tve-

cc rn t i nued  a long  th i s  he . r v i l v  r o l l t ' c t i i  i s t  r ou te  ( l r e l i r t  a r t c i  l l es te r l l '  2007 \ .

l l u t ,  i t  n ' ou l t l  se t ' r r r  t l r . r t  , r  r t , t t t r r ; t l ,  r l t ' \ t  s t c l )  i s  t o  cxp l i ca te  t hc  unc le r l v i t l g

r -n icrofouncl r r t ior rs  o l  K\ f  .  ln  ot l ter  l t 'orc ls ,  thc nat t r ra l  prrogrcssion of  thc

KNI freld reclrrires that it nrove toward unclerstancling fl lc ori,girt.s ttrtt l  sourc(s

of  where knowlecige res ic lcs as wel l  as tc lwarc l  an undcrstar- rc l ing t l f  hr tw

knowledgc c levelops and t ransfers.  r \ l l  th is  iml t l i t 's  a rcncwecl  foct ts  <tn thc

rc lcvant  microelcmcnts,  of  how thcsc nt icro- ,  inc l iv id t ra l - levc l  c lernents

crcatc ancl  aggregate up to thc r lacro- ,  organizat ional - le 've l .  [ t  n t ight  bc

worth not i r . rg a s i rn i lar  progression in  thcorct ica l  uncle rs tancl ing,  f ronr  the

lnacro-  to morc microelements-gencral lv  seen as a shi f t  f r t ln t  macro-

erxplanatorv var iables to nr icro-cxplanatorv var iable.s-has a lso <-rcct t r rcc l

in  r rurncrous other  d isc ip l ines where progrcss has l tccn rnacle.  I ' l ls tcr  in  fact

a rgucs  tha t ' sc i cncc  l ) r og rcsscs  t h rough  r cd t r c t i on ' ( l r l s t c r  l 9 f l ( ) ) .  I  shou l c l

no t c  t l l r t  t l r t ' sh i f t  t r r n . l r r t l  t l r c  r r r i c ro l cv r ' l  i s  l c ss  u  c r i t i q r r c  o f  t l r t ' r l o r k  t ha t

[ ( .  anc l  o t l r c r s  l r , r r  t '  J r i , r r r t ' t ' r t ' r l .  r , t t l r t ' r '  r t  r s  l n ( ) f ( '  o t  , t  n ; t t t t l t l  ; t t t t l  t t c cessa rv

l t e x t s t e l ) i r t l r t ' l p i r t l l l \ l t t t ( i ( r ' \ l . t r t i l  t l t , , r r i { t t ) : r r l  f l 1 1  t o l l q ' r . 1 1 . r ' k r l o w l e c l g c

s t ruc tu res  t h ; t t  h l t v t  i r l l n  r r l r ' t  r  , l

Thc  t h i r c l  po in t  i s  t l t , r t  . i  t r ) r  r l \  , 1 ' �  ' r  ,  I  , r  ,  t r r L l . r l  j ons  s t J r - c ' c l t '  l l r ec l t t c l e ' s
o r  c l en ies  t he  i r - npo r t i t t t r ' t '  , t n t i  r ' \ r \ 1 ! ' l r r  L  ' t  ' l t t '  : o r ' i , t l  c t lV i r c l t lmcn t  i n

wh ich  i nd i v i dua l s  a rc  e  n rbe t l t l t ' r l .  I n  r r t l 111  i . ,  r , 11 l s  rn  j c ro fou t t c l a t i o t t s  t t t t gh t

a l so  t o  bc  h igh l y  sens i t i v c  t o  t l r e  1 . r r  t  I  l r . r t  i r r d i r  i c l t r a l - l c ' " ' c l  ac t i v i t i es
(or  ; l rc fcrc 'nces,  in terests,  ancl  so for t l r  |  , i l r  1r1te l r  neccssar i lv  l turst t t -c l  i t t

co l l cc t i vc  se t t i ngs ,  r ' ' i a  co l l cc t i vc  ac t i o r t .  l l r . r t  i s ,  n ' h i l c  i n i l i v i c l t t a l s  n tav

havc prcfcrences,  in tcre-sts ,  ancl  c l rcants t l r , r t  thev l tc lpc t t t  real izc,  t l - tc

actr , ra l izat ion or  real izat ion c l f  these int t ' r t 's ts  of fc t t  cat t  t ln l l 'hapl tc t t  v i l t

co l lect ive act ion,  r ' ia  an organizat ion.  In  lnot l t ' rn  socie ' t l ' ,  co l lect ive act io t t

and r l rganizat ion provic le thc kcv vchic le.s  throt rg l t  I r ,h ich manv mcaning-

fu l ,  large-scalc,  innovat ivc,  ancl  va luablc act i r  i t ics are accot t ' t l t l ishecl .  A kev

point  then is  that  inc l iv ic l t ra ls  nc.cc l  to  negot iat r .  ancl  in teract  lv i th  othcrs

to cnsure that  in terests arc a l igne.c l ,  that  in terests ancl  prefere. r tce cohcrc.
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' l ' h i s  
t ype  o f  ' po l i t i ca l '  nego t i a t i ng  anc l  coa l i t i on  bu i l c l i ng  was  impor tan t

to  t h t -  ea r l y  ( i a rneg re  sc .ho< t l  (Va rch  l r ) 62 ) ,  l t t r t  t l u r t  i n tu i t i r ) n  seems  to
havc been lost  in  rn<tre recent  thcor ies of  r t rganizat ion.

",O.2. 
lC 5pender (Henceforth lC):

( )K ' l 'eppo,  lc t 's  scc i f  we arc headecl  in  the same c l i rcct ion l rcr r , .  \ i r r r
c l f fer  us three pr inc ip les-hrst ,  a  f< lcr ts  on microfounclat io ls ;  \ r ( ( )1(1,  1t ( ,
assumpt ion that  thesc are whe' rc  inc l iv iduals are,  ancl  t l - r i r r l ,  t l r l r t  \ \ ( ,  l l ( , ( , ( t
no t  l eave  the  n rac ro l cve l  beh ind .  I canno t  he lp  b t r t  ag rcc  n i t l r  t l r cs r
p r i nc ip les ,  bu t  pc rhaps  no t  i r . r  t he  wav  vou  wan t  me  to ;  s ( )  l c t  l l t ( , \ t i l r t
in  bv responcl ing to vour  f r rs t  t \  ' ( )  l ) ( ) in t \ .

ln  the long t rac l i t i< ' r t r  o l  t lc t l to<lo logical  in i l iv ic l r " ra l isnt  { \11t ,  lpr  t , r ,11-
p le ' ,  t hc  I l avek ia r t  a rg t l l t t e r t t  t ha t  eco l rom ic  anc l  sc l c i a l  t heo r i z i r r !  r r t , t , i 1s
t t l  be grc lut ldet l  i t t  thc t tbscrvable c l raracter is t ics of  ht rntan l r t ' inqs t i r t , r t .
is  much c lebate.  [ t  re f lects a rec luct ionis t  moclc of  cxplan;r t ion t l t . r t  (o1s
back  to  He rac l i t us  anc l  beyond .  You ,  o thc rs ,  anc l  N i co l l r i  t oo  | 1 ,11 r . \ \ r . r t _
ten  to  t h i s  (A r row  1994 ;  l l l s t c r  19U9 ;  Fe l i n  anc j  l r oss  lO (  ) i r  l r r t ,  I r o r r -
l em,  o f  co r l r se ,  i s  t ha t  t hc  suppose l l l l ,  11y1 i1 rg15 r l  t . h i r r . r t t t . r i s t i t s  o t  t l e
inc l iv ic lual  are.  far  f rom scl f -ev ic lent  or  t rndisprr t t , t i  \ lost  r ) l  t1( ,  1r1r
t h o s e  n o w  a p p e a l i n g  t o  \ 1 1  a r t ' a c t t r r l l v  c l o i r r g , r  ' l r . r i t . r n t i  s n ' i t c h , ' c i t -
i n g  H a v c k  b u t  a c t u a l l v  s r r g g c s t i r r r  t h t , i n c l i r r r l t r . r l  t i r t , r  h a v c  i n  m i n c l  i s
t he  fan r i l i a r  f u l l r , ' r a t i r t n l t l  l r o r r r t t  t ' ( t ) t t ( t n t i ( u \  \ i n t t ,Havek ,s  t ime  wc  havc
two substant ia l  a t tacks on th is  pool  i - |1 ;111,  s i rnor- r 's  'bounclec j  rat ional -
i t v ' (F ' oss  200 . ' i )  and ,  more  recen t l r ' , , bcha . , ' i o ra l  econon t i cs ,  l r . amere r
200: l ) .  So I  ncccl  to  know tnore about  thc putat ivc inc l iv idul r l  t rnc ler-
p inn ing  vo r r r  M I  anc l  whv  i nvok ing  he r  o r  h i rn  i s  go ing  to  c l a r i f v
th inss.

Scconcl ,  Iar r  r 'or rccrr rec l  about  K( iA 's  problcmat i t .  \ \ l ru t  c l r rest ion is  i t
t a rge t i ng  anc l  hop in t  t o  r rns rve . r?  Mr , ; r ss r r rnp t i on ,  l r use r l  l a rge l r ' ( ) 1  l l r v
r cac l i ng  o f  N i co la i ' s  co r r s i t l t ' n r l r l t , r ' o r r t r i bu t i on ,  i s  t l r l r t  i t  he ra l c l s  a  new
rounc l  i n  h i s  w res t l i ng  t t t l t t t  l r  n i t l r  1 -o ln r , r l  t , t o t ron t i t ' s  a \  hc  a t t emp ts  t ( )
develop a nontr iv ia l  ther t r r  o f  t l r t  hrnr  , rnt l  l rere I  n 'oulc l  c i te  l )cmsctz 's
c r i t i ca l  assessmen t  o f  t he  c l i s c ip l rn r ' ' s  s i t t r a t i on  ( l ) c rnse tz  l 99 l ;  ( i i bbons
2(x) .5) .  Iarn guessing Foss 's  in tcrest  in  t l ' rc  K( i ; \  s tar ts ,  f i rs t ,  f rorn r r re
Cloasian in tu i t ion that  organizat iorrs  ex is t  bccausc thev arc hprr rc  t9 6r
congenia l  to  \onle knowleclgc phcnclmcna untvpic 'a l  Of  markets,  sr r r .h ls
the exerc isc of  h ierarchical  power,  ancl ,  seconcl ,  i f  we th ink abotr t  th t ,
var ious mocles o l  organizat ional  govcrnancc,  acccl ) t jng l l ( ) \ \ 'e  r  as opppst , t l
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to letting individuals pursue their self-intercst rationally, these seem l'norc
appropr iate to managing such nonmarket  phenomcna.

' l 'his 
kind of distinction between free choice and power has long been

p resen t  i n  W i l l i amson ' s  wo rk  (W i l l i a rnson  1975 ,  191 . t6 )  sc l  i t  m igh t  be
clar i fy ing to ta lk  about  thc d i f f r rcnces between' l ' ( l l r  and K( iA.  Are the
KGA's alternative mocles of govt'rnan('e not focusecl on cost? I)oes poor
governance not  leacl  to  cc 'orrorn i t  rnethc ienc ' r ' /  ( )n thc other  hancl ,  i f  cost
i s  ac tua l l v  de te rm inab le ,  n ' l r r  t l t t , r ' r c r t i s t . o t  1 rou ,e r ,  whv  no t  l e t  ac to rs
choosc ,  app l v i ng  thc i r  l r t t on i l l i t \ . '  \ \  i l l i i unso r t  r vo r r l t l  sav  t ha t  power  i s
I l ecessa rv  beca r r se  \ \ ' ( '  \ ( ' ( '  u l t r t r t i t i l t t \  t r i l l i r l i r t r :  n  i t h  g t r i l c -an  assumec l
c l imens ion  o f  i nd i i  i r l Lu r l s ,  s t rpp l cn rc r r t i ns  t l t t , i r  n r t i on ; r l i t r ' .  \ o  i f  t he  K ( iA
sees  thcn ' i s  r t t o re  t o  i t  t han  op t i r n i z i ng  cos t ,  I s r r spcc t  n ' c  neec l  somc
c la r i hca t i on .  I  r a i se  t h i s  po in t  t l ecause  I  suspec t  t he  n rn , t h t ' < tn ' o f  t he
hrnr  r 'vc a l l  have in mincl  here ma1,  wel l  address thc quc.st ion last  scr i -
ously . ' f ramcd,  as far  as lam aware,  bv Oycr t  and March.  ( )n pagc 16
of  thei r  c lass ic  ( ( iyer t  and March 196.1) ,  thev suggest  a v iable theorv of
the firm-definecl as one useful to practicing ntanagers-woulcl also bring
microeconomics together  wi th organizat ion theory ( ( ) ' l ) .  Hence,  I  hope
the K(lA's agencla is a move towarcl such a theory for I scc OT todav as an
endangerecl  c l isc ip l inc.  On one f lank the RRV advances i ts  neo-ect tnomic
reasoning against thc ancient art of strategv, on the' other, the survivors'
rc t reat  in to organizat ional  psvchologv ancl  OB is  cut  of f  bv economics 's
nelv t rehaviora l  analvs is .  Wherc are we to look for  a dcfensib le basis
for  ( ) ' l '?

. l b  
sea rch  i n  t l t e  k r ron  l t ' r 1 r I t '  l r . l l r i l ! ( ' n r ( ' n1  (K \1  )  l i t c ra t r r r c  f o r  somc

ins igh t  i n to  hon ' cconon r i r  f ( . . 1 \ ( ) l r i n {  n t i t l t t  t , r 1 r l 11 i11  t l t t ' e  r i s tencc  c l r  c l a r -
i f y  t he  ope ra t i ons  o f  o rg l rn i z , t t i ons  n t . n  \ t f  i k I  l l t i l l t \  l r s  l t opc l css .  A f te r  a l l ,
t he  KM d i sc ip l i ne  i t se l f  i s  a l so  i n  P l r r l r r t r :  ( ( ) n ( l i t i ( ) n ,  i nc reas ing l v  unsu rc
o f  i t s  f ounda t i ons  and  i t s  ob j cc t i vcs  rSp tn t l l r , t n t i  \ t l t t r t - r  2 (X )7 ;  

' l ' soukas

2005).  As Nicola i 's  c i ta t ion of  Arg<l te 's  n 'ork in t l i t , r t r , \  ( . \ r ,gote 1999),  the
bulk of  those work ing wi th in KM t reat  knon' lcdgt ,  ar  r rnyrroblernat ic ;  an
object i f rablc  commodi tv ,  somet imes val t rable bt r t  o f t rn cost lv  to  proc luce,
that can be collccted, storecl, reclistributecl, arrrl apltl ictl to prodr.rce value
in the fut r r re.  l 'h is  def incs organizat ional  knon. lcdgc as a form c l f  capi ta l
(Dean and Kretschmer 2O071ancl  there is  no obviorrs  reas()n why i t  cannot
then be hancllecl bv markct-typical modes of choic'c ancl governance . If, on
the other  hancl ,  knowledge is  too st ickv or  s l ipperr  for  markets to handle,
' tac i t 'perhaps or  more a process of  knowing,  thcn other  issucs opren up
which may cal l  for  other  wavs of  managing actct rs '  choices.  So I  woulc l  ask
about  your  not ions of  organizat ional  knowledge and Vour conf idence that
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what econclmists mean by governancc cil l l  actually impact its creatlot-t,

f. low, or application.

10.3.  Teppo:

| i rs t ,  Idct  not  scc thc at tempt at  microfounclat ions,  nc l r  the knowleclge

govcrnance approach more spccificall l" as an attcl 'npt tt l smugglc it l

thc olcl f iomp ccgrrornir-rr.s. Scarcely stl. Rather, a better crlnceptualizatiott

rnight bc what lJaker and Pollock reccntlv labcl '  hotrto-rnulti l ttcettr 's' (2007l.
' l 'hat  

is ,  i t  is  ev ident  that  inc l iv i t l t ta ls  se lc lom havc a l l  the answers gtvcn

unccr ta inty ,  l imi ted t ime,  in format ion proct 'ss ing capabi l i t ies,  ancl  local

knowleclge (c f .  Hayck 19451,  but ,  i t  is  important  to  note inc l iv ic luals  a ls<r

have hetcrogcneous prrefcrences, intcrelsts, expectations, ancl ttnclerstancl-

ings abotr t  the types of  act ions that  t l - tc t r  cor ts ider  valuable rather  than

assume thesc preferences erncrge s imply f ronl  sr lc ia l  in tcract ion,  or  sot i ; t l -

ization more broacllv. So, the goal t lf a microfoltnclational appr<tach ts

to speci fy  the indiv idual 's  nature and decis i t ln-ntak ing capabi l i t i t rs  apPr() -

pr ia te ly ,  ancl  tc l  unclerstand how heterogeneous interests- thus,  perhal ls

tak ing thc ex is tence of  ind iv ic lual  in terests for  grantec l -are ncgot i . r t t ' t l

ancl aggregatccl. And, importantly, eviclence \ugge\t\ t l lat wc ti l l l  l l l()\ 'e

iorward wi th thc prcsut ' t tp t ion that  ind iv ic l t ta ls  t r t l t  on lY have th( ' i f  ( ) \ \ ' l l

indcpenclent  prefercnccs and intercsts,  bt r t  a ls t l  that  human cal la l l i l i t ics

exis t  somewhcre between thc h ighlv  ic leal ized,  per fect lv  rat ior ta l ,  agt 'n t

of  ecc lnomics and the hcavi lv  botrnc lec l  ancl  socia l l l 'determinecl  l rget l t  o l

socio logy. ' fhe at tempt,  i t l  tern ls  of  t t t ic rofot tndat ions,  is  t t l  erp l r ld  thc

bouncls of  rat ional i ty ,  to  rect lgnize and t l - tcorct ica l lv  acc() r l l l t  t t l r ,  l r t l t  on lV

heterogeneous intcrests,  preferenccs,  ancl  so for t t r ,  h t r t  t l l t t re  i t l t l lor tant lv

to account  f r t r  (or ,  bc able to expla in)  the.  manv c() r rcct  ant l  i rnaginat ivc '

c lec is ions that  inc l iv ic luals  make,  sorneth ing that  ( i r l t r l t lor i  has retent lv

cal led 'epis tent ic  rat io t la l i ty '  (Granclor i  2(X)ot '
' lhus,  as has becn rccent l 'u '  notct l  i t t  sot ra l  l lsVcholc lgy as wel l  (see

Kr t t eg ,e r  and  Func le  r  2 ( x ) i r '  t l l t ' r t '  l t ' t s  l r t ' t ' t l  t l t t ' t t  I l  t o t I  I g111 ry  a  l oc t t s  o t l

incorrect ,  l tor l r ,  and b iasccl  c lec is i6 l - r t tak ing.  \vh i le  pgor  dcc is ign-making

uncloubtcc l ly  ex is ts ,  as dO biases,  the st lc ia l  sc icnces,  manaselnent  sc l ( ' r lc( '

incluclecl, have not accountecl adcquatell ' for much of t l-re progr€ss ,t tht'

past  ce l tur \ ' ,  ancl  the associated corre( t  and imaginat ive c lec is iot l - t r t ; tk i t t t .
' l 'h is  

t ,vpe ot  i t r t t t i t i t l t t  is  emerging in  psychology (e 'g ' ,  ( i igerer lz t ' r  t ' t  ' r l

1999 ;  see  N lcKenz i t -  2OO5 fo r  an  ove rv iew) ,  so  pe rhaps  i t s  c l i l h i s i r r l l  l l l t ( )

managemc l t t  sc i c t i c t ' r . v i l l  t ake  a  wh i l e . ' l ' ha t  sa i c l ,  t hc  o rga t l r za t i ( ) l l  \ ( l ( ' l l ( ( ' \
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should be at  the forcf ront  of  undcrstancl ing c lec is ion-making ancl  associ -

ated act ions and outcomes,  as much of  human act iv i tv  ancl  acccln lp l ish-

ment  and decis ion-making happens in col lect ivc,  organizat ional  set t i l lg \ .

Sc'concl, what is being advocated here- can bc constrttecl as a neecl ttr

understand sorne of thc forcotten behar' ' iural ancl social founclations of

l ' rurnan and organizat ic lnal  act io t r ;  thcst '  f t l l tnc lat ions indeecl  wert '  or ig i -

nal ly  embocl iec l  in  the work of  the ( .antegie t radi t ion (see l rc l in  and l i< lss

2005,  c f .  Gavet t i  c t  a I .2007). ' l 'hat  is ,  r t  t t t ' t 'c1 t t l  foc 'us on how i t tc l iv ic l -

ual  preferenccs get  negot iatec l  i r t  co l lcct rvc set t i l tgs (March . l  962) ,  how

organizat ional  goals aggregatc t ront  in t l iv i r l t ta ls  pretere 'nccs ancl  in tcr -

es t s  (S in ton  1c )64 ) ,  and  so  fo r th .  l l . r i s  i n t t r i t i on  has  l t cen  l os t  as  cx tan t

behaviora l  appr<laches toct ts  hcavi lv  or t  the t t tv i r<t t t rnet l ta l  aspe'c ts  ot

organizat ional  beha" ' i r t r  ( f r t r  a  suntrnAr\ i ,  scc ( i rcvt  2(X)5) .5o,  rathcr  than

begin the analvs is  wi th a taken-for-granted envi ronment ,  r l r  taken- for-

granted organizat ion (c f .  Colcman 1990),  or  taken-for-grantcc l  r tx t t inc tor

that matter, all thcsc collective constrtlcts recluire further explanation,

wh ich microfounciations can i ncleecl provicle.
' l 'h i rc l ,  you are react ing fa i r lv  ncgat ive lv  towarc l  economic reasoning,

woncler ing whethcr  i t  can contr ibute anvth ing to organizat ion thtorr '

and the knowlecige l iteraturt- specificallv. F.con<trnics absolutclv has, ancl

cont int res to,  contr ibr . l ted to ot t r  undcrstancl ing of  organizat i t lns and

knowleclgc.  [ t  is  r rot  that  we neecl  to  impt t r t  the f r , r l l  thc<l re ' t ica l  appa-

rat t rs  arr t l  i rsst r rn l l t ior rs  of  cconon' t ics to t rnc lc t 's tant l  t t rganizat ions ancl

k t ron ' l e r l ge  ;  r . t l l t t ' r  I  t vo t t l t l  \ t l gg ( ' \ l  t l t l r t  i r  s t ' l c t ' t i v t '  t t se  o f  t hc  l t l g i ca l

anc l  r nc thoc lo log i ca l  i t t t r t t t t r ) t t  l r L , t l l  ( ' ( ( ) l l ( ) l l l i ( \  t  l t t l  l l r ov i t l c  t r cn renc lo t t s

i ns igh ts  f o r  o rgu t t i z l t t i o r t  t l t t ' o r r  l t t t t l  s t r ; t t t ' g r .  l he  l og i ca l  a r l c l  r ne thoc l -

o logical  in tu i t i< tn Iarn arhocat ing here is  r rot  onlv  cr . r - rbocl iec l  i t t  t ' t ' t t -

nomics,  but  an e-c lual lv  per \u. t \ i \u  \ ( ,urcr  of  in t r , r i t ior - r  conles f rom rat ional

choice theorv in  socio logy (c f .  Bouclon 200.1;  ( lo leman l99O).  Both of

these literatrlres assume-cotnlnensuratc with recent eviclcncc trom psy-

cholog-v (c f .  Stanovich 1999)- that  inc l iv iduals are rat ional  ancl  'pronc ' t<r

corr ( ( t  human c lec is ion-making ancl  th is  i t t tu i t ion natura l lv  lcnc ls  i tse l f  to

opening up the bounds of  rat ional i tv ,  even warrant ing an asst tmpt i r l t l  t t f  a

(nrore) rational agc'nt (McKenzie 20O11. Ht-ttttans ar€. not ltcrfcctly rational

of  coursc,  but  agcnts who d<t  an ac l r .n i rabl t '  iob o1 rnaki r tg c lec is ions ct l r -

rect ly  wi th l i t t le  in f r l rnrat iorr ,  l i t t lc  t ime,  ntucf t  r tncer ta intv ,  ant l  natura l

constra ints  to conr l )utat ion.  Rat iot t ; t l i tv  f r t r  s( ) l t lc  rcason appears to be a

di r ty  word in  rnanagente.nt  - th t rs  thc hcavv crr tphasis on l )oundedness

rather  than rat ional i t \ ' - l lu t ,  I  hc ' l ic r ' 'c  a rat ional  choice modcl  prov i t les

a promis ing futurc path f r l r  uanagcnte l t t  sc ience ( |c l in  and t :oss 2(X)6) .
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F.conornic  and rat ional  choict .  rcasoning ancl  in tu i t ior r  r ,v i l l  a lso hc lp us
unPack  (OPcn  up  thc  b lack  box  o l )manv  o f  t he  co l l ec l i r , ( ' ( . ( ) ns t ruc t s  t ha t
are so readi lv  taken f r i r  grantec l  so in  thc organizat ional  l i tcrat r r r t ' :  rvhethcr
i t  is  thc orgat t izat ion i tse l f ,  or  nctworks,  cr - r l turc,  thc envi ronrnent .  arr r l  sr - r
for th.  

' fhus,  
rncthocl t l log ical  inc l iv ic lual isrn ac lc ls  some hclpfLr l  anulvt ica l

r igor  anci  lcads to a much-neecled urrpacking of  var ious col lect iv t , t .on-
st r l lc ts .  I  shoulc l  rcstatc that  mv cal l  tor  a rat ional  choice progrant  11t i .
I sec  K ( iA  i l s  one  po ten t i a l  embod imen t  o f  i r  - shou l c l  no t  be  secn , r r , r
cr i t ique of  extant  work,  rather ,  again,  Ise 'e i t  as a natura l  progr t ,sr i r rn
for  the helc l  to  bcgin to expl icate uncler lv ing nr icrofounclat iens,  ro l l t i tKt ,
progress v ia reduct ion (F. ls tcr  l9u9) .

1O.4. lC:

wel l , - l 'eppo,  I  agree wi th yotr  conrplc tc lv  that  the overarr .h ing pro jcct  is
to 'speci fy  human nature ancl  decis ion-r 'naki r rg capabi l i t ics uppropr iatc lv ,
hcncc Ido not  see w,hat  vou f ind hc lpfu l  in  the work < l f  s tanovich or
I laker  and Pol lock or ,  inc lecc l ,  in  that  o l 'Krue 'gcr  ancl  Funr lcr .  , , \s  I rcacl
them, thcse aut l rors see m to stancl  on some funclamental  nt isr rnc lcrstancl -
ings about  the not ion of  rat ional i tv  ancl  what  i t  nre.ans t ( )  i r t tempt t ( )
mclc l i fv  or  adcl  to  i t .  l j ranklv ,  lar r l  not  farn i l iar  wi th t l r is  l i teraturc or
wi th thei r  k ind of  psychologiz ing but  I  scnse thev arc conl r rs ing some
observat ic l r . ra l  impressions- that  peol l le  seem to exhib i t  ch l racter is t ics
they f inc l  d i f f icu l t  to  capturc us ing the not ion of  log ical i t r - lv i tn  somc
epistcmcl logical  not ions of  rat ional i tv .  So thcv fcc l  c l r ivcrr  to  scck a l terna-
t ive forms of  thought  ancl /or  cxplanat ic l r - r ,  unsure at rorr t  r . r ,hcther  thcse
arc empir ica l ly  basei l  or  concept t ra l .  In  par t icu lar ,  l l ; rk t , r  ar . rd I )< l l lock,s
not ion of  l rorno- l r t r l t i lhL 'atu.s,  which I  prestrnrc lneans , rpt r l t i faccter l  man, ,
is  nei ther  c lc f rnecl  nor  c levelopecl  ancl  sccms l r lorc l ikc u throwawav obscr-
vat ion than a rc 'a l  theorct ica l  proposi t ion (Uaker ant l  l ,o l lock 2007: . l } l ) .
Mv imrnccl ia te problcrn is  that  we arc not  to l t l  n 'h t , thcr  the,mul t i ,  l - rerc
i s  o f  t hc  rnu l t i p l e ' goa l s  wh i c l r  a  f t r l l r , ' r a t i on r r l  l ) e r son  m igh t  pu rsu ( , ,
o r  whc the r  i t  i r np l i es  so r -nc th ing  l i ke  a ' t o l t ' n rncc  f o r  amb igu i t \ , , ' o t t cn
associatcd wi th leaclership,  lv l r ic 'h  hrrc ls  sorne unspecihecl  wav of  c lca l i l l
w i t h  a  t r u l v  he ' t e rogeneous  goa l - s t , t .  \ 1 ' u ' r eac l i ng  i s  t ha t ' t he  f ac t t s ' l r t , t l r t
d i f fcrent  g<l l t ls  a s ingle rat ional  mincl  rn ight  be able to l ro lc l  onto r , rnt . r
t han  somc  co t t t ' t ' l t t ua l l v  c l i s t i nc t  moc le  o f  t hough t  o r  ac t i on  l i k t '  i r r t L r r t r , , l
L ikcwisc you speak of  'hcterogcneous prefcrenccs,  in tercs ls ,  t , rp t , t  r . r t  j .n :
and  unde rs tanc l i ngs ' s r i  I g t ress  v ( )u  see  thc  f acc t s  as  r l r r l t i y r l t , { r , , r i s  t . . r t i r
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